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5 TIMELINES 

Activity 
To Be 

Completed By 
Status Responsibility 

Resource 
Allocation 

The draft strategy and implementation 
plan presented 

October 2020 

Co
m

pl
et

ed
 

BOI BOI + TA  

Provincial, territorial, and regional PRMI 
teams (working groups and PIUs) notified 

February 2021 
Provincial 
government/regional 
administrations 

Existing 
resources 

Feedback reviewed and incorporated – 
updated strategy and implementation 
plan created 

February 2021 BOI 
BOI + TA 
(from WBG) 

Central Regulatory Guillotine Unit 
established 

March 2021 BOI 
Existing 
Resources 

IT working group notified April 2021 BOI + NITB 
Existing 
resources 

100 cumbersome procedures affecting 
SMEs identified 

April 2021 

In
 P

ro
gr

es
s 

SMEDA + Private 
Sector 

SMEDA 

Final strategy document launched May 2021 BOI BOI + TA 

Awareness workshops (x 08) May 2021 BOI  BOI 

Guidelines for the regulatory guillotine  May 2021 BOI 
Government 
funding + TA 

Development of training materials for 
regulatory guillotine exercise  

May 2021 BOI BOI  

Legal framework for a regulatory 
guillotine (federal RG law/ordinance) 

June 2021  BOI + Law Division 
Government 
funding 

Capacity building workshops of 
stakeholders and focal persons (200-300 
public servants) focused on regulatory 

June 2021  BOI  
Government 
funding 
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Activity 
To Be 

Completed By 
Status Responsibility 

Resource 
Allocation 

guillotine and registry creation 

Central e-registry notified June 2021  BOI 
Government 
funding + TA 

Draft PRG created and circulated July 2021  BOI 
Existing 
resources + 
TA 

PMU notification August 2021  Secretary BOI 
Existing 
resources 

Final PRG adopted by FG August 2021  
BOI + respective 
federal government 
departments 

N/A 

PMU recruitments August 2021  BOI 
Government 
funding + TA 

8 x capacity building workshops of 
stakeholders and focal persons focused 
on regulatory review and analysis 

August 2021  PMU 
Government 
funding 

PRG adopted by all participating 
governments 

September 
2021 

 All PIUs 
Existing 
resources 

The first tranche of RLCOs to be 
eliminated recommended to the FG 
(PRMI Phase 1) 

October 2021  All PIUs + PMU 
Project 
funding 

PRMI Phase 2 activities (iterative analysis 
and recommendations of the working 
groups for regulatory simplification) 

October 2021 
onwards 
(monthly) 

 
BOI + respective 
working groups  

Project 
funding 

HR procurement for technical support of 
PIUs (for two years) 

October 2021  PMU 
Project 
funding 

Situation analysis and IT infrastructure 
readiness exercise 

October 2021  NITB 
Project 
funding 
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Activity 
To Be 

Completed By 
Status Responsibility 

Resource 
Allocation 

IT readiness (situation analysis) report 
shared with the steering committee, 
working groups, and business expert 
groups 

December 
2021 

 NITB 
Existing 
resources 

Procurement of firm for PBP 
development 

December 
2021 

 NITB 
Project 
funding 

PBP prototype reviewed by working 
groups and business expert groups  

October 2022  PMU + NITB 
Existing 
resources 

PBP-Lite launched 
December 
2022 

 NITB+PMU 
Existing 
resources 

PBP company established March 2023  PMU+NITB 
Government 
funding 

NRDO established June 2023  PMU 
Government 
funding 
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